
Summary DaLNA Process for the Agriculture & Forestry Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Agriculture and Forestry Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the 
conduct of the 

DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2 Table 3 Table 4

SO
P 

N
o.

 1
3-

15

Summarize the 
broad post-disaster 

impacts
Matrix 1

Estimate food 
requirements

Table 16

Step 2 Estimate post-disaster damage and losses in the Agriculture and 
Forestry Sector

Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Estimate damages and 
losses in disaster year

Estimate losses after 
disaster year

Table 12

Districts:
Table 14

Province:

Table 15

Damages:

Table 5

Table 6

Table 7

Table 8

Losses:

Table 9

Table 10

Table 11

Table 13

Summarize damages and 
losses in disaster year

Summarize damages and 

losses

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 17

Matrix 2

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Agriculture and 
Forestry Sector 

Assessment 
team conduct 

validation 
meeting

Sub-sector 
teams share 

their collected 
data

Agriculture and 
Forestry Sector 

Assessment team 
share findings at 
PDMC validation 

meeting

Agriculture 
and Forestry  

Sector damage 
and loss data 

confirmed

Prioritize projects and 
draft implementation 

plans
Table 18

Step 7 Draft the post-disaster Agriculture and Forestry DaLNA

Prepare the draft 
Agriculture and Forestry 

DaLNA report

The DAF submits the 
report to the PDMC

Agriculture and 
forestry DaLNA 

report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Commerce and Industry Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Commerce and Industry Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1

SO
P 

N
o.

 1
3-

15

Analyze impacts to employment, businesses,  
foreign currency earning etc.

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Commerce and 
Industry Sector

Step 5 Estimate recovery and reconstruction needs
SO

P 
N

o.
 8

-1
0

Estimate damages and losses 
to manufacturers and traders

Consolidate damages and 
losses

Table 2

Districts:

Table 4

Province:

Table 5

Summarize damages and 
losses

Table 3

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 6

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 CI Sector 
Assessment 

team conduct 
validation 
meeting

Sub-sector 
teams share 

their collected 
data

CI Sector 
Assessment 
team share 

findings 
at PDMC 

validation 
meeting

CI sector 
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 7

Step 7 Draft the post-disaster Commerce and Industry DaLNA

Prepare the draft CI 
DaLNA report

The DCI submits the 
report to the PDMCCI DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for Education and Sports Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Education Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the 
conduct of the 

DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2

SO
P 

N
o.

 1
3-

15

Analyze impacts on future education, additional 
costs, drop-out increases, teacher unemployement

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Education Sector Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Estimate damages and losses on the 
Public Sector

Estimate damages and losses in the 
Private Sector

Summarize damages and 
losses

Districts:

Table 5

Province:

Table 6

Damages and 
losses:

Table 3

Damages and 
losses:

Table 4

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 7

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Education 
Sector 

Assessment 
team conduct 

validation 
meeting

Sub-sector 
teams share 

their collected 
data

Education Sector 
Assessment team 
share findings at 
PDMC validation 

meeting

Education 
Sector damage 
and loss data 

confirmed

Prioritize projects and 
draft implementation 

plans
Table 8

Step 7 Draft the post-disaster Education DaLNA

Prepare the draft 
Education DaLNA report

The DE submits the 
report to the PDMC

Education DaLNA 
report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Health Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Health Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the 
conduct of the 

DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2 Table 3

SO
P 

N
o.

 1
3-

15

Analyze impacts to population health, higher travel costs for 
treatment,  vaccination drop-out,  staff unemployment

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Health Sector Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Estimate damages and losses on the 
Public Sector

Estimate damages and losses in the 
Private Sector

Summarize damages and 
losses

Districts:

Table 6

Province:

Table 7

Damages and 
losses:

Table 4

Damages and 
losses:

Table 5

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 8

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Health Sector 
Assessment 

team conduct 
validation 
meeting

Sub-sector 
teams share 

their collected 
data

Health Sector 
Assessment team 
share findings at 
PDMC validation 

meeting

Health Sector 
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 18

Step 7 Draft the post-disaster Health DaLNA

Prepare the draft Health 
DaLNA report

The DPH submits 
the report to the 

PDMC
Health DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Housing Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Housing Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the 
conduct of the 

DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2

SO
P 

N
o.

 1
3-

15

Analyze health and safety of people who lost 
houses, extra costs of temporary housing

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Housing sector Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Estimate the damages and 
losses to housing units

Summarize damages and 
losses

Districts:

Table 4

Province:

Table 5

Table 3

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 6

Matrix 2

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Housing Sector  
Assessment 

team conduct 
validation 
meeting

Sub-sector 
teams share 

their collected 
data

Housing Sector 
Assessment team 
share findings at 
PDMC validation 

meeting

Housing Sector 
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 18

Step 7 Draft the post-disaster Housing DaLNA

Prepare the draft 
Housing DaLNA report

The Housing 
Division submits the 
report to the PDMC

Housing DaLNA 
report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Mining Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Mining Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1

SO
P 

N
o.

 1
3-

15

Analyze impacts on employment, environment, reduced 
raw materials supply and export, people’s vulnerability 

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Mining Sector Step 5 Estimate recovery and reconstruction needs
SO

P 
N

o.
 8

-1
0

Districts:

Table 3

Province:

Table 4

Estimate the damages and 
losses to mining facilities

Table 2

Summarize damages and 
losses

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 5

Matrix 1

Step 3  Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Tourism Sector 
Assessment 

team conduct 
validation 
meeting

Sub-sector 
teams share 

their collected 
data

Tourism Sector 
Assessment 
team share 

findings 
at PDMC 

validation 
meeting

Tourism Sector 
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 6

Step 7 Draft the post-disaster Mining DaLNA

Prepare the draft 
Tourism DaLNA 

report

The DICT submits 
the report to the 

PDMC

Tourism DaLNA 
report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Power and Energy Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Power and Energy Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2

SO
P 

N
o.

 1
3-

15

Analyze impacts of power loss on service provision, temporary 
power costs, unemployment, environmental impacts

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Power and Energy 
Sector

Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Districts:

Table 3

Province:

Table 4

Estimate the damages and 
losses to mining facilities

Table 2

Summarize damages and 
losses

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 5

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Power and 
Energy Sector 

Assessment 
team conduct 

validation 
meeting

Sub-sector 
teams share 

their collected 
data

Power and Energy 
Sector Assessment 
team share findings 
at PDMC validation 

meeting

Power and 
Energy Sector 
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 6

Step 7 Draft the post-disaster Power and Energy DaLNA

Prepare the draft 
Power and Energy 

DaLNA report

The DEM submits 
the report to the 

PDMC

Power and Energy 
DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary Social Impact Assessment Process for the Social Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Gather pre-disaster baseline information Step 4 Obtain the inputs of the assessment teams of the other sectors

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
villages before field assessment

Village 
buildings:

Table 2

Household 
income:

Table 3

Household 
savings & 
insurance:

Table 4

Village credit: 

Table 5

Village 
households:

Table 1

SO
P 

N
o.

 1
3-

15

Attend sector 
assessment 

meetings

Social analysis notes

Step 2 Decide which areas will be visited and the tools to be used in the SIA Step 5 Analyze the overall social impacts to the affected population

SO
P 

N
o.

 8
-1

0

Select villages 
for Social Impact 

Assessment

List of villages

Analyse results of Steps 1, 3, 
4: baseline data, survey report 

sectors’ social analysis notes

Village-level Social Impact 
Assessment

Step 3 Validate the information on damages and losses Step 6 Consolidate the SIA results

SO
P 

N
o.

 1
1-

12

Conduct interviews, group 
discussions etc.

Survey report: People 
affected, family impacts, 

relief perceptions,  plans & 
aspirations

Consolidate each village’s SIA 
results District or City SIA

Step 7 Draft the post-disaster Power and Energy DaLNA

Prepare the draft SIA 
report

The DLSW submits 
the report to the 

PDMC

DLSW SIA/DaLNA 
report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Post and Telecommunications Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the telecommunications sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1

SO
P 

N
o.

 1
3-

15

Analyze impacts to employment, businesses, 
etc.

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the telecommunications 
sector

Step 5 Estimate recovery and reconstruction needs
SO

P 
N

o.
 8

-1
0

Districts:

Table 3

Province:

Table 4

Estimate damages and losses 
to telecommunications firms

Table 2

Summarize damages and 
losses

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 5

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12

Telecommunications 
Sector Assessment 

team conduct 
validation meeting

Sub-sector 
teams share 

their collected 
data

Telecommunications 
Sector Assessment 
team share findings 
at PDMC validation 

meeting

Telecommunications 
sector damage and 
loss data confirmed

Prioritize projects and 
draft implementation 

plans
Table 6

Step 7 Draft the post-disaster telecommunications DaLNA

Prepare the draft 
telecommunications  

DaLNA report

The DTP submits the 
report to the PDMC

telecommunications  
DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Tourism Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Tourism Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1

SO
P 

N
o.

 1
3-

15

Analyze impacts on tourism unemployment, souvenir sellers, damaged 
environment, loss of foreign currency, damaged cultural sites

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Tourism Sector Step 5 Estimate recovery and reconstruction needs
SO

P 
N

o.
 8

-1
0

Districts:

Table 4

Province:

Table 5

Estimate the damages and 
losses to mining facilities

Table 2

Summarize damages and 
losses

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 6

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 CI Sector 
Assessment 

team conduct 
validation 
meeting

Sub-sector 
teams share 

their collected 
data

CI Sector 
Assessment 
team share 

findings 
at PDMC 

validation 
meeting

CI sector 
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 7

Step 7 Draft the post-disaster Tourism DaLNA

Prepare the draft CI 
DaLNA report

The DCI submits the 
report to the PDMCCI DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Transportation Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Transportation Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the

conduct of the 
DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2 Table 3 Table 4

SO
P 

N
o.

 1
3-

15

Summarize the 
broad post-disaster 

impacts
Matrix 1

Analyze impacts to people, 
the local economy and 

environment

Step 2 Estimate post-disaster damage and losses in the Transportation Sector Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Estimate damages and losses on the 
Public Sector

Estimate damages and losses in the 
Private Sector

Summarize damages and 
losses

Districts:

Table 8

Table 9

Losses:

Table 7

Province:

Table 10

Damages:

Table 5

Table 6

Damages and 
losses:

Questionnaire 1

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 11

Matrix 2

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Transportation 
Sector 

Assessment 
team conduct 

validation 
meeting

Sub-sector 
teams share 

their collected 
data

Transportation 
Sector 

Assessment 
team share 

findings 
at PDMC 

validation 
meeting

Transportation 
Sector damage 
and loss data 

confirmed

Prioritize projects and 
draft implementation 

plans
Table 12

Step 7 Draft the post-disaster Transportation DaLNA

Prepare the draft 
Transportation 
DaLNA report

The DPWT submits 
the report to the 

PDMC

Transportation 
DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1



Summary DaLNA Process for the Water Supply Sector
SO

P 
N

o.
 1

-6

Pre-DaLNA activities Step 1 Analyze pre-disaster situation in the Water Supply Sector Step 4 Analyze the impacts of the damages and losses

DISASTER

The PDMC facilitates 
and coordinates 

additional emergency 
assistance if needed

No. 1: The PDMC 
submits a letter to the 
office of the Governor 

with a recommendation 
for DaLNA

No. 2: Office of the 
Governor specifies 

which departments will 
participate in the DaLNA

No. 3-6: The PDMC 
leads and coordinates 

the activities of the 
departments

An agreement is 
reached on the 
conduct of the 

DaLNA

SO
P 

N
o.

 7

Collect baseline data for each of the affected 
districts before field assessment

Table 1 Table 2

SO
P 

N
o.

 1
3-

15

Analyze impacts on basic service provision, additional 
supply costs, unemployment, impacts on other industries

Brief assessment of 
potential impacts

Step 2 Estimate post-disaster damage and losses in the Water Supply Ssector Step 5 Estimate recovery and reconstruction needs

SO
P 

N
o.

 8
-1

0

Estimate the damages and losses to 
water supply facilities

Summarize damages and 
losses

Districts:

Table 5

Province:

Table 6

Table 4Table 3

Identify overall 
recovery and 

reconstruction 
strategies

Summarize the 
estimated recovery 
and reconstruction 

needs

Estimate 
reconstruction 

needs

Prioritize identified 
projects for recovery 

Estimate recovery 
needs

Inform districts of 
priority projectsTable 7

Matrix 1

Step 3 Validate the information on damages and losses Step 6 Draft the implementation plan of the identified projects

SO
P 

N
o.

 1
1-

12 Water Supply  
Assessment 

team conduct 
validation 
meeting

Sub-sector 
teams share 

their collected 
data

Water Supply  
Assessment team 
share findings at 
PDMC validation 

meeting

Water Supply  
damage and 

loss data 
confirmed

Prioritize projects and 
draft implementation 

plans
Table 8

Step 7 Draft the post-disaster Water DaLNA

Prepare the draft Water 
DaLNA report

The DUWS/DPH 
submits the report 

to the PDMC
Water DaLNA report

(Refer to the Standard Operating Procedures (SOP) for conducting DaLNA in Khammouane Province)

Legend: Activity Output Institutional and Capacity Building Support for Sub-National Post-Disaster Reconstruction Activities: Khammouane 
Development Project (KDP) Component 1
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