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DISASTER MANAGEMENT STRUCTURE IN VIETNAM

GOVERNANCE
A

N
N

U
A

L 
W

O
R

K
IN

G
 G

R
O

U
P 

M
EE

TI
N

G
 1

 (W
G

M
-1

) |
 M

A
N

IL
A

 | 
TH

E 
PH

IL
IP

PI
N

ES

01

C
O

M
PO

N
EN

T 
3:

A
D

VO
C

A
C

Y 
FO

R
 M

A
IN

ST
R

EA
M

IN
G

 R
IS

K
 

M
A

N
A

G
EM

EN
TI

N
U

R
B

A
N

G
O

VE
R

N
A

N
C

E



GOVERNANCE

CENTRAL COMMITTEE  FOR FLOOD AND STORM
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GOVERNANCE

COMMITTEE FOR FLOOD AND STORM CONTROL OF PROVINCE, 
DISTRICT AND COMMUNE
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Responsible
organizations
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DISTRICT AND 

COMMUNE
WORKSHOP

CBDRM & PLANNING
Vulnerability 
Assessment  

CBDRM:
Training of 

local trainers  

DISASTER 
PREPAREDNESS PLAN

CBDRM:
Training at 

section level | 
validation of 

DPP 

Project Steering 
Committee 

Meeting: Approval 
of Disaster 

Preparedness Plan 

DISASTER PREPAREDNESS
PLAN

Implementation 
of Disaster 

Preparedness Plan   

CBDRM APPROACH 
PROCESS ADOPTED
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PROCESS ADOPTED

CAPACITY| BUILDING STRATEGY

CAPACITY-
DEVELOPMENT

NEEDS ASSESSMENT

CBDRM 
training

CBDRM & 
Validation 

of DPP

IMPLEMENTATION 
OF DISASTER 

PREPAREDNESS
PLAN

Technical training 
programs, 

Environment 
protection,

Building 
practice,etc. 

Emergency Rescue,
Response,

DP awareness
Campaigns

Local 
Government

Lessons
Learned 

Workshops

Local Trainers
(Change Agents)
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PROMISE VIETNAM
PROJECT 

Capacity Building 
Implementation

NATIONAL LEVEL

•DMC (Center Committee   
for Storm Control)

CITY LEVEL

• Center Committee  
for Storm Control;

• Department of  
Planning and    
Investment;

• Construction 
Department;

• Finance Department;
• Urban planning…

SECTION LEVEL

•Community Based  
organizations.

WARD LEVEL

•Committee for Flood 
and Storm Control; 

•Mass organizations.

DISTRICT LEVEL

• Center Committee   
for Storm Control;

• Finance Dept.;
• Urban planning;
• Farmer Union;
• Youth Union….

NGO| INGO

• Care;
• World Vision,..

CAPACITY BUILDING IMPLEMENTATION 
STAKEHOLDERS ANALYSIS
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E CAPACITY BUILDING IMPLEMENTATION 
ACTIVITIES

VIETNAM PROMISE
PROJECT 

Capacity Building 
Implementation

NATIONAL LEVEL
• Technical support;
• Information &   

experience sharing;
• CBDRM  

Institutionalization.

CITY LEVEL
• Information &   

experience sharing;
•Co-operation with     

CECI  in conducting  
relevant Training  
courses. 

SECTION LEVEL
• Validation of DPP;
• Participation in   

CBDRM training    
classes.    

WARD LEVEL
•Involvement in    
Developing DPP;

•Information &   
experience sharing;

•Ensuring good   
coordination with  
CECI; 

DISTRICT LEVEL
• Information &   

experience sharing;
• Proposed measures 

Before-During-After;
• Collaboration with   

CECI in  
implementing; 

• Project steering  
Committee
established.

NGO| INGO
• Information &   

experience sharing
in Disaster 
Management  
Working Group
Forum (monthly  
meeting); 

• Cooperation in  
conducting     
Damages & Needs   
Assessments after  
disasters. 
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CECI | DaNang city committee 
of Flood and Storm Control

City| District| 
Ward

1Loss estimation
training

CECI | ADPC (material)
City| District| 

Ward
1Training on 

Standard Operating 
Procedure (SOP)

CECI | Construction Planning 
Institute of Danang City

District and 
Wards

1Land use planning 
training

Change Agents | Members of 
CFSC of ward 

Section12CBDRM | 
Community meeting 
on DPP validation

Capacity Building Specialist | 
CECI

For Change 
Agents | Ward  

1Training of Trainers
(TOT|CBDRM)

Capacity Building Specialist | 
CECI

Ward6CBDRM Training

Training partnersLevel of 
the training

Number of
training

Training | 
activities

PLANNED CAPACITY BUILDING PROGRAMMES - CECI
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CECI | ADPC (material) | 
DMC

City| District| 
Ward

1CBDRM 
institutionalization

CECI | DaNang city 
committee of Flood and 
Storm Control

City| District| 
Ward

1Loss estimation
training

CECI | Disaster 
Management Centre

District | Ward  1Training | WS on 
impact of climate 
change & urban 

risk management  

CECI | Construction 
Planning Institute of Danang

City | ADPC

City| District| 
Ward

1Familiarization with 
guidelines on risk 
management and 

governance

Training partnersLevel of 
the training

Number of
training

Training | 
activities



ADVOCACY FOR MAINSTREAMING 
RISK MANAGEMENT IN URBAN GOVERNANCE

COMPLETED:
Activity 1.1: Surveys and Inception Workshop
Activity 1.1.3: Inception workshop at city and at the wards levels(03-06|06-06)
Activity 1.2: Identification of the Change agents and TOT
Activity 1.2.1: Identification of the Change agents (05-06|06-06)
Activity 2.2: Orientation session for local partners(09-06|10-06)

TO COME UNDER THIS COMPONENT:
Activity 4.1: Workshop on CBDRM Institutionalization (Training/workshop)
Institutionalize CBDRM for policy makers at different levels (03-07|02-08)
Activity 4.2: Study tours for CBDRM Institutionalization model
Observe and replicate models of CBDRM institutionalization in other areas of 
Vietnam (01-07|12-08)
Activity 4.3: Workshop experience sharing through existing network 
Disseminate information about participatory approaches and planning
Techniques developed and applied through the project in existing forums 
(01-07|08-07)
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ADVOCACY FOR MAINSTREAMING RISK MANAGEMENT IN URBAN 
GOVERNANCE

TO COME UNDER THIS COMPONENT:

Activity 4.4: Organization of meetings with People's Committee 
Government and local  government  officials 
A training/ workshop combined with study tour to areas in DaNang where 
CBDRM has been used to integrate risk reduction into local development 
planning to demonstrate how risk management is a key of city planning.
(11-07|12-07)
Activity 4.5: Familiarization with guidelines on risk management and
governance
How to integrate new tools such as guidelines into planning process.
(07-07|10-07)
Activity 4.6: Collaborate with other national and international programs to 
conduct 
Share experiences and initiatives of projects with other national and 
international programs.(11-07|12-07)
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ADVOCACY FOR MAINSTREAMING RISK MANAGEMENT IN URBAN 
GOVERNANCE

TO COME UNDER THIS COMPONENT:

Activity 4.7: Workshop on impact of climate change and urban risk 
management at the  community level and priority actions at national level 
To support community based adaptation strategy(11-07|12-07)

Activity 4.8: Document and disseminate information on impact of climate
change at community level and lesson learned about approaches to
adaptation (11-07|12-07)
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OPPORTUNITIES

• Good relationship established with relevant departments at various level.
• DaNang city / Cam Le district is in urbanization process applying risk

management in urban governance.

DIFFICULTIES

• Risk management is not well paid attention in urban governance. Thus it   
takes time and it’s very necessary to have many forums to raise capacity  
on risk management;

• Capacity of the project/ advocacy of risk management is not easy in the 2  
year period of project;

• Project impacts to advocate for mainstreaming risk management in 
urban governance is just within project areas and city representatives: 
small impact compared to 7 districts of DaNang city.

OPPORTUNITIES

DIFFICULTIES
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SUGGESTIONS

• Dissemination WS held at national level;
• Study tour on CBDRM institutionalization to any places / countries where 

there is best CBDRM institutionalization models;
• Experience sharing at national / regional level;
• Collaborate with ADPC in developing guidelines on risk management and  

urban Governance.

SUGGESTIONS



VietNam
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