
 
EXERCISE MANAGEMENT WORKSHOP 

29 April 
Sunday 

30 April  
Monday 

1 May  
Tuesday 

2 May  
Wednesday 

3 May  
Thursday 

4 May  
Friday 

8.30 
Registration 

 
Opening Ceremony 

 

Exercise Design Exercise Planning Preparation for Group 
Presentations After Action Review 

10.00   MORNING TEA MORNING TEA MORNING TEA MORNING TEA MORNING TEA 

Workshop  Introduction 
Exercise Design 

 
Guest Speaker 

Exercise Documents Preparation for Group 
Presentations 

Exercise Examples 
 

Guest Speaker 

12.00         LUNCH LUNCH LUNCH LUNCH LUNCH 

Exercise Management  
Overview Exercise Design Exercise Control Group Presentations 

Workshop Evaluation 
 

Closing Ceremony 

15.00 AFTERNOON TEA AFTERNOON TEA AFTERNOON TEA AFTERNOON TEA END OF WORKSHOP 

Exercise Management 
Experiences Exercise Design Conducting  

After Action Reviews 
Group Presentations 

 
Debrief of Presentations 

17.00    END OF DAY END OF DAY END OF DAY END OF DAY 

Participants arrive and 
book into 

accommodation 

Participant feedback Participant feedback Participant feedback Participant feedback 

 

 

Asian Disaster 
Preparedness Center 


